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ECI Coach Reflection: July, 2011
	Dates of meetings in the community
	Who participated (and any relevant information about their affinity networks, or membership affiliation)
	Key objectives of the sessions, meetings



	July 25, 2011
	· Facilitated ECI planning conversation with the ECI Core team (Tamika J, Sam Scruggs) on July 25 at EOC in Blytheville.

	· To refine the agenda and invite letters/rsvp process around key goal: advancing a holistic youth development infrastructure that links all current programs and erases the gaps. Meeting to be Sept. 13 at EOC
·  


Important action, insights
Sam had to change the initial date of the September planning meeting with the “youth network” to September 13, 2011. We want to set the RSVP date for Aug.26 so when we meet again on Aug. 29th we’ll know who needs additional calling to secure their participation in the event.
We discussed the remaining details for the meeting and the importance of framing the “opening” for a collaborative network that adds value and doesn’t compete with the current programming that is already being provided by the many youth-oriented projects in the city. We discussed the importance of setting out some values by which this new collaborative could work—especially transparency and confidentiality—to prevent any individual group from hi-jacking the direction or strategies of the collective. Apparently, there have been some recent incidents of this ultra-competitive behavior.
EOC already mailed out Save the Date cards to all invitees. These will be followed up by official letters in the next week.

Sam and Tamika intend to invite Cory Anderson from the Winthrop Rockefeller Foundation to attend so he can see the evolution of the ECI efforts as they move toward strategy implementation. If he has a conflict, they have asked if he’d do a short video snippet discussing his general interest in their emerging direction and providing any advice to the new network.

Next steps or issues the group and coach have identified as critical to generating or sustaining momentum.
Biggest step is to mail out and email invites to key participating groups that ECI believes represent the wide spectrum of local youth development programs and to Mayor and City Council leadership. The next challenge is to outline carefully the agenda and the initial description of the proposed collaborative framework so that groups will see the benefit of participating. We brainstormed our expectations of these benefits:
	Possible benefits for Blytheville Youth
	Possible Benefits for local members of the network

	More emphasis on well rounded path to development and learning, possibly with more lateral support and opportunities for entrepreneurship, service, financial literacy and creative arts in addition to mentoring and academic enrichment that are currently offered in town alongside recreation.
	Collaboration might trigger increased funding (especially from larger foundations and corporations) and attracting more financial and materials support for their programs and constituents.

	More continuity, possibly year-long as multiple programs are linked into a supportive continuum. More confidence that the City and its leaders are connected in serious, long-term efforts on behalf of young people
	Collaboration might help convince city and residents that investments from an eventual tax or bond issue were valuable contributions to the ECI/city’s future goal of a community center.

	More benefits from materials, curriculum derived from new funding and later actual benefits from a community center, sustained youth learning/recreation space
	New programs, materials, learning tools, etc. and increased sustainability

	
	Might open doors to more collective transportation for participants that could increase youth participation and reduce costs for programs

	
	


· Set an ECI half-day planning meeting to refine actions for Sept. 13th event: Aug. 29.
Continuing or emerging challenges

The biggest hurdle will be gaining authentic commitment to this collaborative network and getting it off the ground. Once the early members, framework, and ground-rules are in place, ECI expects to send a proposal to WRF for support of the new youth network and instigating through it a longer community conversation about support for a community center space to complement the work on the network and its members.
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